St Patrick’s RCPS Parent Teacher Partnership (PTP)

Minutes of meeting held on 25 March 2025

Attendees:
Stacy Black (Acting Headteacher)
Lisa Murray
Laura Goodwin
Robert Toner
Alana Morrisson
Claire Wardlaw
Natalia Williams-De La Fuente
Lynne McAtear
Elizabeth Boyd
Izzy Danald
Kaitlyn McPherson


1. Headteacher’s Update

Staffing update – Mrs Flaherty has successfully applied to fill the role of interim principal teacher whilst Mrs Black is acting headteacher.  The school also has an additional class teacher (Mrs King) who provides art lessons to all classes and covers the days when the two probationer teachers are out of class.  Next term there will be two members of staff going on maternity leave so cover will also be required in the relevant classes. 
Mr Munn retired last year, Mr Muirhead if now the janitor Mon-Weds, and there is no janitor Thurs/Fri currently. The hope is that the school will be able to keep Mr Muirhead full-time and permanently.

Improvement journey – Talk for Writing is a big theme at the moment.  This is a program which aims to make writing more fun / engaging.  Staff were trained on this in November and it has been rolled out across the school with  a core scheme of model texts having been purchased.  The children are encouraged to talk / act / draw before putting ideas into writing.  Feedback from the children and the class teachers is that writing is more enjoyable and children are more engaged.  Next step is to build up a bank of resources to make future planning easier.

World book day – a successful day was had in school promoting reading.  Children could come to school in pyjamas and parents were invited in the infant area.  The reading ambassadors led various activities and book themed learning across the school and there was a book swap in every area.  It was noted from some parents that they appreciated not having arrange a dress-up outfit for this.

All staff have been trained on decider skills which is an approach to look at mental health.  This term the children will get an introduction to this and it will be shared with parents next term so that everyone has the opportunity to become familiar with this and the terminology used.

The school is working towards its silver accreditation as a rights respecting school, and will look to move to Gold in the next session.  To achieve this the whole school community needs to understand the difference between equity and equality.  Charity work also needs to be considered, already do some good work on this e.g. foodbanks/litter.

The enhanced support garden area is being developed.

Budget – new flooring had been put in the janitors office, infant and senior areas and EP classroom, and new carpet in P5.  This is needed for the children to be able to do their activities/work.

PEF Budget – The outdoor classroom is in disrepair and needs dismantled for health and safety.  Quote for this is £1550+VAT.  [PTP will contact the company previously used to dismantle the shed for an alternative quote].  Proposal to replace the outdoor classroom with a purpose built design which is made of materials which will last longer time, with a similar design/size as the current structure.  Quoted £10,580+VAT for completed work.  Additional playground shelters (possibly similar to bike shelters) will be considered for future investment.

The school day – St Patricks school day ends at 3.15pm.  This is a challenge for ELC parents who also have kids at school, as ELC day ends no later than 3pm.  In addition the lunch break was previously shortened from 1 hr to 45 mins to remove some behaviour issues and a 15 minute afternoon break was introduced.  The 15 minute afternoon break is disruptive to learning and requires additional regulation /calming time each day.  Propose to change the school day to remove the 15 minute break and end at 3pm.  First step to establish if this is feasible is to confirm whether it can be accommodated by the school transport.  This has been confirmed so the next step is to consult with the wider school community.  Mrs Black will draft a communication/ questionnaire.

Church rep – we are looking for a diocesan / church rep for the PTP.  They would get involved in any situations that arise which are relevant to the Church or catholic schools.  There is generally meetings to attend a couple of times a year, the next one is 23rd April at 7pm in Edinburgh.  The rep does not have to be a parent, Mrs Black will ask Canon Pat to include a request for a volunteer in the church bulletin. 

Lollipop Person / Traffic / Parking – there are serious safety concerns from the children / parent body / community.  We no longer have a lollipop person as they retired at Christmas and the school no longer meets the requirements to get one.  A meeting was held with the school crossing patrol team / transport planning where concerns were discussed including footage of double parking / mounted kerbs / doors being opened into traffic etc.  A serious concern is that there is no safe place for the children to cross.  It was agreed at the meeting that that the traffic calmed area should be converted to a crossing. The transport planning officer has taken this proposal forward and confirmed that if going ahead will not be completed until next session at the earliest.  In the meantime it was agreed a lollipop person should be provided but there is none available to give.  The school has asked for confirmation of the rationale for no lollipop person and a date for the road crossing being put in place.  In the meantime communication / education is being carried out in every class on road safety.  Police have been contacted but have not come out to speak yet.  It is helpful for the school community to raise concerns over unsafe behaviours by calling 101 as this helps to evidence the need for a crossing patrol.

Sporting events - There has been lots of sporting events including basketball league, girls football tournament, cross country, athletics, reaching the league finals for netball.  Funding was provided through a grant in conjunction with active schools for access to swimming lessons and this has also been very successful.  There is no school swim team but if children are good swimmers and want to take part in national schools swimming then if families contact the school, the school can nominate the children to take part.

Mr Flanagan and Mr McCafferty who run the school football hope to arrange a football festival for St. Patricks which would be open to all schools in the area.  This would be a memorial cup in memory of a former pupil, Lawrence Haggart.   Some funding may be available to help support this and purchase the cup / medals etc, but there may be more success if the PTP were to apply.  The active schools coordinator will meet with Laura and/or Mary to get the banking details needed to complete the application.

BlueSky – the school will move to Bluesky instead of Twitter over the Easter break.  Info will be shared with parents on this.  This is an authority wide move.  A new PTP page will be set up at the same time.

Grandparents day – a wonderful day had by all, lots of positive feedback.

Bikeability – will come in on the second last week of term to spend time with p7 on standard bike skills and managing road situations/traffic.  Mrs Black has asked for a date to be put in the calendar so that this happens every year.

Mass – there has been 2 whole school masses recently, for St Patricks day and Ash Wednesday and the children were excellent on both occasions.

A new sound system has been purchased for the hall using funding gifted for musicality and the expressive arts (£6,999 + vat).  The new system is much better than the old one and incudes Bluetooth making it easier to connect to and Apple TV which allows the children to showcase their work.

School reports – the format of the reports has been revisited so that going forwards they give a summary of progress over the year but have more focus on personalisation/ successes.  Some members of the PTP helped in looking at this.  The group felt that the face to face meetings with the teachers are very important, more so than the written report.  Reports will be in the new format this year and parents will be asked for feedback.

The school trip will be to Briarlands Farm again this year for p1-p6 and this will take place on Wed 4th June.  The P7 residential trip is w/c 2nd June.

A PTP section will be included in the transitions sway for parents of children starting p1 in the next session.  New members are always welcome and will be needed as a number of current members have children in the senior area.  

Some focus is needed going forwards on the processes of a parent council and ensuring the required roles are filled.  In particular need to ensure bank account access is handed across in the next session.



2. Fundraising Update

Intention is to have a fun day on sports day with inflatables etc same as last year.  Sports day is planned for 13th June.

It is hoped to arrange either a race night or singer night this session to raise funds.  There was some discussion around possible future events which might be more suitable for members of the school community who don’t engage with current events.  A movie night could be arranged in the school for the children.

The uniform bank was successfully set up online by Claire and handed back to the school but has unfortunately not been maintained as had been hoped for various reasons.  Natalia volunteered to help with this.



3. Actions

	ID
	For
	Details

	25032025-01
	Robert Toner
	Arrange alternative quote to dismantle shed

	25032025-02
	Laura Goodwin
	Meet with active schools coordinator to apply for funding for football tournament

	26102022-01
	Mary Jack / Laura Goodwin
	Chase bank regarding bank account signatories

Bank account signatories have been changed over to Mary and Laura and online access now fully set up.  

Refunds due from the lottery account largely complete, 4 remaining families to make contact with. 

	26102022-02
	Mrs Downie
	Ask pupil voice group to come up with sponsorship idea within the school and arrange this

	26102022-03
	Mary Jack
	Draft a letter on the Christmas Jumper Swap / Adopt a Teddy / Raffle which can be issued to parents 

	26102022-04
	All PTP Members
	Hold informal meeting to plan Christmas fundraising events as discussed at the meeting

	26102022-05
	Laura Goodwin
	Add/invite new members to PTP WhatsApp Group 
Draft/issue minutes to all PTP members including those unable to attend meeting

	
	
	

	
	
	




4. Date for Next Meeting

To be agreed.


